Project Manager Mentoring
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Current State

e According to Forrester, IT organizations
have invested In project management
certification and process improvement with
some success. However, “Both the
business and trade press have
documented major IT project failures over
the years, and numerous research studies
have quantified these results.”
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IVIIA Deliverable

 MIA will undertake a one-on-one
discussion with one or more project
managers of your choosing. We will then
provide a priority order list of one-on-one
tutoring sessions related to the career
fleld. Once the items on the list are
approved, MIA will initiate familiarization
sessions to each perspective project
manager.
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IVIIA Deliverable

* The skills training sessions will jump start
your organizations capabillities.
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